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1 INTRODUCTION

1.1 Qualifications and experience

1.1.1 I, Farrah Hussain, am the Head of Development for Vistry East London 

(Vistry East). I have been in this role since January 2021. In my role I am 

responsible for the development management of a portfolio of c3,000 homes in 

London. My experience also includes the financial appraisal of land opportunities, 

estimation of development potential, negotiation of land and development 

agreements, consultation and stakeholder engagement, the planning application 

process and public land procurement process.

1.1.2 I have BSc (Hons) in Architecture from the University of Westminster and Masters 

in Science from the London School of Economics. 

1.1.3 Prior to joining Vistry East in January 2021, I held positions at Berkeley Homes 

PLC and Quintain Limited, respectively working on large complex regeneration

schemes, including Woodberry Down (one Europe’s largest estate regeneration 

schemes). Accordingly, I have considerable experience in estate regeneration

and have worked in this industry for over 10 years.

1.1.4 This Proof of Evidence is made in support of the London Borough of Tower 

Hamlets (Harriott, Apsley and Pattison Houses) Compulsory Purchase Order 

2025 (the Order) [CD1.1]. The Order is required to facilitate the regeneration of 

the estate which contains Harriott House, Apsley House and Pattison House 

(HAP Houses) and the Redcoat Community Centre and Mosque (RCCM) (the 

Estate). The proposed redevelopment of the Estate comprising a residential-led 

mixed-use development, with the delivery of more than 400 new homes and a 

new community centre on Council-owned land currently occupied by existing 

housing blocks and two community buildings Estate is referred to in this Proof of 

Evidence as the Scheme. 

1.1.5 The facts set out in this Proof of Evidence are within my own knowledge and are 

true to the best of my knowledge and belief. Where reference is made to facts 

which are outside my knowledge, I set out the source of my information and I 

believe such information to be true.

1.1.6 I have been assisted by other professional advisors and members of the Vistry

East team. I have also obtained evidence from files held by the wider Vistry group 

(the Vistry Group) and by liaising with colleagues within the organisation.

1.2 Involvement with the Scheme

1.2.1 I have been working on the Scheme as part of my role at Vistry East since March 

2024. My role involved working with other teams within the Vistry Group to first 

submit a bid for the Pre-Construction Service Agreement (PCSA) and the

enabling work Minor Work JCT Contract (Minor Work JCT). Following award of 

the Preferred Bidder status my role has been negotiating legal contracts, 

manging existing contracts, working with the Vistry Group’s Construction, 

Commercial, Technical and Estimating teams through design development for 

the Scheme to allow for Gateway 2 submission to the Building Safety Regulator. 
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1.2.2 Throughout my time working on the Scheme, I have been working alongside

colleagues within the Vistry Group (see Appendix 1) and officers at the London 

Borough of Tower Hamlets Council (the Council) as well teams from Potter 

Raper, Leadenhall and PRP supporting the Council. 

1.2.3 Vistry East (under the contracting arm Countryside Properties UK Limited 

(CPUK)) have been identified as the preferred bidder to deliver the Scheme. 

However, CPUK has utilised knowledge and experience taken from other parts 

of the Vistry Group. Consequently, for the purposes of this Proof of Evidence I 

refer to the Vistry Group, Vistry East, CPUK and other entities within the Vistry 

Group together as the Developer (please see section 4.2 which provides 

additional background to the Vistry Group). I have also obtained evidence from 

files held within the Vistry Group and by liaising with colleagues within the 

organisation.
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2 SCOPE OF EVIDENCE 

2.1 I set out the following in my evidence: 

2.1.1 an overview of the Scheme including a summary of the planning background and 

phasing and current status of the Scheme; 

2.1.2 a summary of the current contractual background between CPUK and the Council 

in relation to the delivery of the Scheme; 

2.1.3 details of the experience of the Developer in delivering schemes such as the 

Scheme; 

2.1.4 deliverability of the Scheme; and 

2.1.5 responses to objections insofar as they relate to deliverability.
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3 THE SCHEME

3.1 Introduction 

In this section, I summarise the Scheme and the proposals for its delivery. I then set out the 

current status of the Scheme.

3.2 Scheme Overview

3.2.1 The Scheme is to be implemented by way of the Planning Permission (defined in 

paragraph 3.3.2 below) and involves the proposed redevelopment of the Estate 

comprising a residential-led mixed-use development, with the delivery of more 

than 400 new homes and a new community centre on Council-owned land 

currently occupied by existing housing blocks and two community buildings.

3.2.2 The Scheme will be delivered in accordance with a phased construction 

programme, and subject to the Development Agreement being finalised between 

the Developer and the Council.

3.2.3 Phase 1 comprises 109 affordable homes (comprising of 64 replacement homes 

and 45 additional affordable homes), Air Sourced Heat Pump Energy centre and 

the delivery the first phase of the Red Coat Community Centre and Mosque.

3.2.4 Phase 2 comprises 298 homes mixed tenure homes (comprising of 66 additional 

affordable homes and 232 open market or Build to Rent (BtR) homes) the 

delivery the final phase of the RCCM.

3.2.5 I provide further detail on the delivery of the Scheme and status of the 

Development Agreement in Section 5 of this Proof of Evidence. 

3.3 Current Status of the Scheme 

3.3.1 In this section, I provide an overview of the status of the Scheme, including works 

undertaken to date.  Please see Section 5 for further details of the contractual 

arrangements with the Council and Section 6 for details relating to deliverability 

of the Scheme. 

3.3.2 Planning permission (ref PA/24/00368) was granted on 27 June 2025 for the 

redevelopment of the Estate comprising the demolition of existing buildings 

(including HAP Houses, the Redcoat Community Centre and Mosque) to provide 

407 residential units (Class C3) across buildings ranging in height from 4-8 

storeys and community centre building of 1,167m2 GIA (Class E (e-f), Class F1 

(e-f), Class F.2 (b)), together with associated landscaped communal amenity 

space, accessible car parking, secure cycle parking spaces and refuse/recycling 

storage facilities (the Planning Permission) [CD 4.2]. The Scheme is to be 

delivered by means of implementation of the Planning Permission.

3.3.3 Since being appointed as the preferred bidder the Developer has worked with the 

Council to further develop the detailed design, including updating the planning 

approved scheme to include second staircases and ensuring all planning 

conditions are viable in the development of the Scheme. These are considered 
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minor changes having no material impact on the deliverability of the Scheme 

pursuant to the Planning Permission. 

3.3.4 This design work will be submitted to the Building Safety Regulator as part of the 

Gateway 2 submission which is anticipated to be in the week commencing 17

November 2025, in line with the PCSA (see Section 5 for further details on the 

PCSA). 

3.3.5 The Minor Works JCT (see further Section 5 below) was completed in 

accordance with the PSCA in July 2025 and the hoarding for the initial phase of 

works covered by that agreement was erected in October 2025, with survey 

works now underway. 

3.3.6 Demolition of the Adult Learning Centre and Pramsheds within the Phase 1 land, 

is to commence in December 2025 upon the discharge of two pre 

commencement planning conditions relating to archaeology and construction 

management plans. Applications to discharge these conditions were submitted 

to the Council and validated on 15 October 2025 (CMP) and 20 October 2025 

(Archaeology) respectively. 
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4 THE DEVELOPER’S EXPERIENCE 

4.1 Introduction

In this section, I outline the Developer's experience, as a leading homebuilder in the delivery 

of complex regenerations including estate regeneration, its expertise in private for sale 

delivery and its track record within Greater London.  

4.2 Experience of the Developer 

4.2.1 The Developer is one of the UK’s leading homebuilders. The Vistry Group is 

formed of Vistry Partnerships, a multi-tenure regeneration brand specialising in 

developing residential-led projects in partnership with local authorities and 

housing associations for affordable housing delivery. This brand operates 

alongside Vistry Group’s retail brands which includes Vistry Homes, Bovis 

Homes and Linden Homes.

4.2.2 Our mixed tenure Partnerships model delivers high quality affordable, private 

rented and private for sale homes, uniquely aligning the Developer with the 

country’s acute housing needs. Vistry remains a 5-star housebuilder (rated by the 

Home Builders Association) putting customer satisfaction first. The Developer

puts particular focus on social impact, place shaping and sustainable 

communities with a trusted track record of delivery and performance. 

4.2.3 As noted previously, Vistry East (under the contracting arm CPUK) are the 

Council's chosen development partner to bring forward the Scheme. Vistry East

forms part of the Vistry Group’s London division (Vistry London) and is a 

business unit providing homes across a range of sites within London. Vistry 

London holds over 60 years of experience in London and is currently responsible 

for the delivery of 1 in 17 new homes, with a portfolio comprising of Joint 

Ventures, public sector partners and estate regeneration projects.

4.2.4 Vistry East holds expertise in complex regeneration projects spanning from the 

London Borough of Barnet to the London Borough of Newham and is known for 

high-quality placemaking, establishing sustainable communities where people 

aspire to live, work and enjoy. This is achieved through thoughtful master 

planning, strategic infrastructure delivery and a landscape-led approach, 

resulting in strong planning outcomes and robust financial performance. 

4.2.5 Attached in Appendix 2 are case studies from the Vistry London Portfolio, 

showing the strong track record of regeneration schemes in London. I have 

summarised two schemes of relevance in demonstrating our experience in 

scheme similar to HAP and which Vistry East are responsible for, below: 

(a) Fresh Wharf (London Borough (LB) of Barking and Dagenham):

A mixed-use, residential-led scheme delivering 911 new homes (30% 

affordable) with commercial and retail space for local businesses. 

Located in a town centre, it combines private rental sector (PRS) homes 

with Private and affordable (delivered as additionality to the planning 

application) housing. 
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(b) Beam Park (LB Barking & Dagenham and LB Havering):

A major regeneration delivering 3,947 homes (50% affordable) through a 

joint venture with L&Q to deliver homes on Mayor of London land. The 

scheme includes two new primary schools, a medical centre, and 

extensive community facilities, aiming to transform the area into a 

sustainable, family-friendly neighbourhood.

4.2.6 The Scheme sits within the Council's borough (the Borough), which is an 

identified growth area for the Developer, given the Borough’s consistent delivery 

of housing and ambitious Local Plan for growth. We are fully aligned with the 

Council's Local Plan (2031) [CD 3.3] ambitions of growth and the delivery of high 

proportion of affordable homes, meeting the needs of its community. Increasing 

the availability of affordable and sustainable homes is a primary objective of our 

business and the Council's Local Plan has the same objective. Currently, we 

deliver approximately one in every six new affordable homes across the UK, 

demonstrating our unwavering commitment to inclusive and accessible 

development.

4.3 Delivery of the HAP Scheme

4.3.1 The organogram in Appendix 3 provides a summary of key members of the team 

working on the Scheme who are equipped to manage the day–to–day 

responsibility of delivering the Scheme. We have provided an experienced and 

well-resourced team, with a strong appetite to work on the Estate, providing the 

greatest opportunity to deliver at pace and at the highest quality. 

4.3.2 Our design team (comprising of the Developers Technical team and also Frank 

Reynolds Architects on the RIBA stage 4+ Design works) have specific 

experience within the Borough, having previously provided a Mosque and 

Community Centre (Blackwall Reach, Polar, Tower Hamlets). Scott Law, who is 

the Vistry East Technical Director, was a key figure within our technical 

department involved in that earlier project. Scott Law leads the Developer's

Technical Team on the HAP Scheme. 

4.3.3 Frank Reynolds, of Frank Reynolds Architects (FRA), who is developing the RIBA 

stage 4+ design works under the PCSA, was also the architect who worked with 

the Developer on the Blackwall Reach development and so his allocation as

Principal Designer on the Scheme was regarded as essential. Our design team 

are therefore primed to replicate their earlier success, providing another estate 

regeneration which produces high-quality homes for the community and a brand-

new Mosque.

4.3.4 The Scheme delivery and RIBA stage 4+ design is being developed by the 

Developer alongside the Council, who will become the final estate manager of all 

tenures. This upfront involvement by both development partners will ensure the 

Scheme’s viability and an efficient end user experience as well as the long-term

sustainability of a mixed tenure development. 

4.3.5 In reviewing the design, we have been conscious that the community within the 

Estate have a prevailing passion for the regeneration of their Estate, evidenced 

in their c.98% ‘Yes’ vote for regeneration in the ballot. The Developer is 

committed to working with the Council to ensure the Development Agreement 
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can be completed and works commenced in earnest once the Gateway 2 

approval is received from the Building Safety Regulator. 

4.3.6 Once main works commence on the Estate, to further earn and develop trust, we 

will utilise a physical on-site presence for the community through the use of a 

Resident Liaison Officer (RLO). The RLO will act as a recognisable face 

throughout the construction of the Scheme, for individuals to form an 

interpersonal relationship with, and close any perceived gap between the 

Developer and the community. Knowing and recognizing a person's face and 

name fosters a sense of familiarity and personal connection, making interactions 

more reliable and trustworthy. In addition, this on-site presence for the community 

will provide a sense of confidence in the delivery team.

4.3.7 The proposals for delivery of the Scheme epitomise the Developer's model, in 

that Phase 1 is forward funded by the Council, who will also fund the affordable 

homes in Phase 2. I deal with this further in Section 5 of this Proof. 

4.4 Conclusion

4.4.1 The Developer’s extensive experience in estate regeneration and placemaking 

positions us as a trusted partner for delivering complex, community-focused 

developments. Our proven ability to collaborate with local authorities, housing 

associations, and residents ensures that every scheme we deliver is aligned with 

local priorities and creates long-term social value. With a legacy spanning over 

six decades, we have consistently demonstrated our capability to deliver high-

quality, sustainable communities that go beyond housing to improve lives and 

opportunities.

4.4.2 Our commitment to affordability, sustainability, and inclusivity underpins every 

project we undertake. By delivering one in six affordable homes across the UK 

and investing heavily in skills development, we actively contribute to addressing 

housing needs while supporting economic growth and social mobility. Our 

approach combines technical excellence, thoughtful design, and robust 

stakeholder engagement to ensure that developments are not only viable but also 

create thriving, resilient neighbourhoods for future generations.

4.4.3 For the Scheme, we bring a highly skilled and well-resourced team with deep 

local knowledge and a track record of success both in the Borough and across 

London. Through early collaboration, on-site community engagement, and the 

integration of specialist design expertise, we are confident in our ability to deliver 

a scheme that meets the highest standards of quality, sustainability, and 

community benefit, realising the opportunity to create a lasting legacy for the 

residents of the Borough.
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5 CONTRACTUAL ARRANGEMENTS WITH THE COUNCIL 

5.1 The Developer entered into the PCSA with the Council on 17 December 2024. This contract 

secured the delivery of RIBA stage 4+ design works, submission of Gateway 2 applications 

to the Building Safety Regulator and the ability to commence enabling works through a Minor 

Works JCT.

5.2 The Developer also entered the Minor Works JCT Contract (in accordance with the above 

PCSA) with the Council on 3 July 2025. Pursuant to this agreement, the Developer is

underway with the delivery of RIBA stage 4-5 and enabling works on site to facilitate the 

commencement of the first 109 homes in Phase 1. 

5.3 The Developer is committed to entering into the Development Agreement with the Council 

within Q4 of 2025 or Q1 of 2026, therefore providing certainty for both parties on the delivery 

of the full Scheme which will seek to deliver over 400 homes. 

5.4 The Development Agreement is currently in the final stages of negotiation, with no 

impediments anticipated to its completion. Key commercial terms have been agreed in 

principle, and both parties are aligned on the delivery strategy, risk allocation, and funding 

structure. This progress, combined with the Council’s forward funding of Phase 1 and the 

Developer’s proven track record in similar agreements, provides confidence that the 

Development Agreement will be executed in line with programme requirements.

5.5 The Scheme represents a flagship opportunity for the Developer to deliver a transformative 

estate regeneration within the Council's Borough, one of London’s most dynamic growth 

areas. The Scheme aligns with the Developer’s core Partnerships model, combining 

affordable housing, BtR, and private for sale homes to create a sustainable, mixed-tenure 

community. Its scale, location, and strong alignment with the Council’s Local Plan [CD 3.3]

objectives make it a strategically important project for the Developer, reinforcing our 

commitment to delivering high-quality homes and placemaking in London. It also represents 

the beginning of a strategic relationship with the Council making it an important scheme for 

the Developer to be involved with. 

5.6 The Scheme is viable due to the delivery of Phase 1 through a Main Works JCT, and the 

Council’s commitment to purchase the affordable homes on Phase 2 of the Scheme. This 

provides certainty to the Developer as a delivery partner. Funding is discussed further in 

Section 6 of this Proof below.
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6 DELIVERABILITY OF THE SCHEME

6.1 Introduction

The Developer has extensive experience in the delivery of estate management. We are 

exceptionally well-equipped to provide a strategy to deliver this Scheme at pace and with 

the residents’ requirements in mind. 

6.2 Funding

6.2.1 The Developer is fully committed to bringing the Scheme forward and has already 

demonstrated this through significant financial and operational investment. To 

date, we have committed approximately £4.1million under the PCSA to progress 

RIBA Stage 4+ design and submit the Building Safety Regulator Gateway 2 

application. In addition, enabling works have commenced under the Minor Works 

JCT contract as described above, including hoarding and site surveys. These 

steps underline the Developer’s confidence in the Scheme and its readiness to 

deliver Phase 1 in 2026. Please see the Proof of Evidence of Monju Ali [CD 10.1]

which details the Council's resolutions and commitments in respect of funding for 

the Scheme. 

6.2.2 From the inception of the Scheme, the Developer has worked in close partnership 

with the Council to ensure full transparency around the financial strategy. Regular 

joint financial reviews, open-book reporting, and shared risk workshops have 

been integral to this process, enabling informed decision-making and fostering 

trust between all parties. This collaborative approach has allowed us to align the 

Scheme’s financial objectives with the Council’s priorities, ensuring that 

affordability targets, design quality, and delivery timelines are maintained without 

compromising viability. Our commitment to openness has been critical in 

navigating market challenges and securing confidence in the Scheme’s long-term 

success.

6.2.3 The Developer has adopted a rigorous approach to establishing and monitoring 

the costs of the Scheme. From the outset, detailed cost plans have been 

developed in collaboration with our supply chain partners and benchmarked 

against current market data to ensure accuracy and resilience. These plans are 

continuously reviewed through a structured cost-monitoring process, 

incorporating live market intelligence and risk assessments to manage 

inflationary pressures and procurement challenges. Our financial modelling 

reflects the phased nature of the Scheme, with Phase 1 fully contracted and 

forward funded by the Council, and Phase 2 supported by a blend of Affordable 

Housing (funded by the Council), BtR investment, and private for sale homes 

currently assumed at circa £1,000 per sq ft. This diversified funding structure 

underpins scheme viability and mitigates exposure to any market volatility that 

might arise during the Scheme’s lifetime.

6.2.4 The Scheme remains viable under the current assumptions, with robust 

sensitivity testing undertaken to account for potential fluctuations in construction 

costs, sales values, and rental yields. The Developer’s strong balance sheet 

provides the financial resilience required to deliver both phases of the project

(see Appendix 4 for company accounts from 2021 – 2024 for CPUK’s Parent 

Company Copthorn Holding who will act as CPUK's guarantor). Our track record 
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in delivering large-scale regeneration schemes across London demonstrates our 

ability to manage complex funding structures and maintain programme certainty. 

By leveraging forward funding for Phase 1 and securing investment for Phase 2, 

we have created a financial strategy that ensures continuity of delivery while 

safeguarding value for the Council and the community.

6.2.5 With a clear financial strategy, strong governance, and a shared vision with the 

Council, we are confident in our ability to deliver a high-quality, sustainable 

development that meets the needs of the community now and in the future.

6.3 Board commitment 

6.3.1 The Developer has the relevant resources to carry out the Scheme.  Specifically, 

the Board resolved on to enter into the PCSA in December 2024, solidifying its 

first commitment to delivering the Scheme. 

6.3.2 A further Board Approval will be sought for the Developer’s entry into the 

Development Agreement. Based on current discussions this is on track to be 

received in December 2025. 
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7 RESPONSE TO OBJECTORS

7.1 In this section I provide a response to the objections which relate to deliverability, from the 

Developer’s perspective. Monju Ali’s Proof of Evidence [CD 10.1] provides responses from 

the Council’s perspective.

7.1.1 Objection 1 [CD 8.2]: 

(a) Ground 1: The Order does not comply with all relevant statutory 

requirements. The Council has not provided sufficient evidence to show 

that the redevelopment scheme for which the Order is being pursued is 

necessary, viable, deliverable within a reasonable timescale, or properly 

funded.

(b) Developer Response:

i The Scheme is necessary to address the acute housing need in the 

Borough, as identified in the Local Plan [CD 3.3] and Housing Delivery 

Test. The existing Estate suffers from poor-quality housing and does not 

meet modern safety or accessibility standards. The Scheme will deliver 

high-quality, energy-efficient homes, including a significant proportion of 

affordable housing, alongside improved community facilities such as a 

new mosque and public realm enhancements.

ii The Scheme is viable and deliverable within a reasonable timescale. 

Phase 1 is already contracted under the PCSA and forward funded by the 

Council, with enabling works underway and demolition programmed for 

Q1 of 2026. Phase 2 is supported by a robust financial strategy 

comprising Council-funded affordable homes, BtR investment, and 

private for sale units currently assumed at circa £1,000 per sq ft. This 

diversified funding model mitigates market risk and ensures continuity of 

delivery. The Developer, through CPUK, has committed £4.1million to 

design development and Gateway 2 submission, demonstrating 

significant financial commitment and capability.

(c) Ground 3: The acquiring authority has not demonstrated that there are no 

planning or other impediments to the delivery of the scheme– in respect 

of financial impediments. 

(d) Developer response: we do not consider there to be any planning or 

financial impediments to delivery. The Scheme benefits from the Planning 

Permission [CD 4.2], and applications to discharge all pre-

commencement conditions are in the process of being progressed. The 

Developer is to deliver Phase 1 as a fully contracted Phase being funded 

by the Council. The Developer has a strong balance sheet (Appendix 4) 

and a proven track record in delivering complex regeneration schemes 

across London, ensuring financial resilience and programme provide 

certainty to the delivery of Phase 2.

7.1.2 Objection 2a and 2b [CD 8.3 and CD 8.4]:
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(a) Ground 6: Flaws in the CPO Process: There are concerns regarding 

compliance with legal and procedural requirements in the CPO process, 

including the failure to provide clear evidence on viability, funding, and 

delivery mechanisms for the proposed development.

(b) Developer response:

i The Council has provided clear evidence of viability and funding through 

its Statement of Reasons [CD 1.3] and Statement of Case [CD 1.4], 

supported by Cabinet-approved budgets and independent viability 

assessments. Further evidence is provided to the Inquiry by Monju Ali 

and John Booker [CD 10.1 and CD 10.4 respectively]. The delivery 

mechanism is secured through a Development Agreement and Order

Indemnity Agreement, which protect the Council from financial risk and 

guarantee that the Developer will meet all costs associated with land 

acquisition and compensation.

ii Transparency has been a cornerstone of the process. The Developer has 

worked closely with the Council through open-book financial reviews, joint 

governance meetings, and risk workshops. This collaborative approach 

ensures that the financial strategy is robust, transparent, and aligned with 

the Council’s objectives. The Scheme delivers compelling public benefits, 

including new affordable homes, improved community facilities, and 

enhanced public realm, which clearly outweigh any interference with 

private rights.
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8 CONCLUSION 

8.1 The Developer has demonstrated a clear and sustained commitment to the Scheme, 

recognising its importance as a flagship project for both the Council and the local 

community. The Scheme addresses critical housing needs within the Borough by replacing 

outdated homes with high-quality, energy-efficient housing and delivering improved 

community facilities, including a new mosque and enhanced public spaces. The Scheme

will create a sustainable, mixed-tenure neighbourhood that aligns with the Council’s Local 

Plan and long-term growth objectives.

8.2 To date, significant progress has been made under the PCSA and Minor Works JCT 

contract, both funded by the Council. These agreements have enabled detailed design 

development, including the Gateway 2 submission to the Building Safety Regulator, and the 

commencement of enabling works such as hoarding and site surveys. This early activity 

demonstrates that the Scheme is not only viable but already in motion, with Phase 1 

programmed for delivery in 2026. Enabling works have commenced on site for Phase 1 with 

survey works and demolition to commence in Q1 of 2026. 

8.3 The Development Agreement is in the final stages of negotiation, with no impediments 

anticipated to its completion. Combined with the Council’s forward funding of Phase 1, its 

commitment to purchase affordable homes in Phase 2, and the Developer’s strong financial 

position, this provides certainty of delivery. The Scheme is underpinned by a robust financial 

strategy that blends Council funding, institutional BtR investment, and private sales currently 

assumed at circa £1,000 per sq ft, ensuring resilience against market fluctuations and 

continuity of delivery across phases.

8.4 The Developer brings the resources, expertise, and governance structures required to 

deliver this transformative regeneration. Our early investment, collaborative approach, and 

proven track record in estate regeneration across London reinforce our ability to deliver a 

high-quality, sustainable development that meets the needs of the community. With a 

shared vision and strong partnership with the Council, we are confident that the Scheme will 

create lasting social and economic value for the Borough and set a benchmark for 

successful urban regeneration.
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9 STATEMENT OF TRUTH AND DECLARATION

9.1 Statement of Truth

I confirm that I have made clear which facts and matters referred to in this report are within 

my own knowledge and which are not.  Those that are within my own knowledge I confirm 

to be true.  The opinions I have expressed represent my true and complete professional 

opinions on the matters to which they refer.

9.2 Declaration

I confirm that my report has drawn attention to all material facts which are relevant and have 

affected by professional opinion.

I confirm that I understand and have complied with my duty to the inquiry as an expert 

witness which overrides any duty to those instructing or paying me, that I have given my 

evidence impartially and objectively, and that I will continue to comply with that duty as 

required.

I confirm that I am not instructed under any conditional or other success based fee 

arrangement.

I confirm that I have no conflicts of interest.

I confirm that I am aware of and have complied with the requirements of the rules, protocols 

and directions of the inquiry.

Signed:      Dated: 17th November 2025        

       Farrah Hussain
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Appendix 1 – The Vistry Group Structure Chart 
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Appendix 2 – Case studies from Vistry London Portfolio 
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At Vistry Group our purpose as a 
responsible developer is to work in 
partnership to deliver sustainable homes, 
communities and social value, leaving a 
lasting legacy of places people love. 

Countryside Partnerships is Vistry Group’s 
multi-tenure and regeneration brand. 
We collaborate with a partner to build 
homes and communities of all tenures to 
improve life changes and generate long 
term value for our partner organisations 
and residents. 

We specialise in delivering complex 
projects, creating places and homes on 
behalf of a wide range of organisations 
including, local authorities, housing 
associations and investors in the private 
rented sector.

We undertake projects involving financial 
investment, land assembly, planning, 
technical design, construction, sales and 
aftercare to deliver value for our partners.  
We are proud to be a HBF 5 star builder 
and our approach to design and quality is 
multi award winning.  

This map provides an overview of our 
current development in London. Please 
get in touch to find out more.

Vistry East London

Vistry South London/  
London Partner Delivery

Vistry West London

A

B

C

OfficesKey

East London 

West London  

South London 

London Contracting

6539 
Homes under 
construction

 48% 
Affordable 



328
NEW HOMES

44%
AFFORDABLE

£171m
GDV

•   Partnership working with Brent Council 
and Home Group 

•   8,900 sqft of health centre
•   10,100 sqft of retail space

THE PEEL DEVELOPMENT 
LB BRENT 02

2,170 
NEW HOMES

50%
AFFORDABLE

£800m
GDV

•  Residential, community centre and 
enhanced public realm

•  40,000 sqft of commercial and 
community space 

•  Multi-use community facilities
•  Joint Venture with Royal Borough 

Kingston Upon Thames

CAMBRIDGE ROAD ESTATE
RB KINGSTON UPON THAMES01 WEST LONDON

WEST LONDON

03

04

450-470
NEW HOMES

178
NEW HOMES

50%
AFFORDABLE

51%
AFFORDABLE

£248m
GDV

£61.6
GDV

•   Partnership with Riverside Housing 
•   Multi-use community facilities delivered 

alongside local community operators
•   Extensive public realm enhancement and 

reprovision
•   Resident led engagement and decant 

approach 

• Joint Venture with Riverside Group 
• Mixed tenure homes
• Enhanced public realm 
• Resident led decant

PIKE CLOSE
LB BROMLEY

03

04 SOUTH LONDON

JUNIPER CRESCENT AND GILBEYS YARD
LB CAMDEN

SOUTH LONDON

575
NEW HOMES

911
NEW HOMES

30%
AFFORDABLE

31%
AFFORDABLE

£157m
BUILD COST

£365
GDV

•   Mixed use residential-led scheme for 
partners SNG & Grainger

•   Features 27,000 sqft of commercial and 
retail which will house local businesses

•   Town centre location

•   Joint Venture with Notting Hill Genesis 
•   Riverside living
•   PRS with Folio and Sigma
•   New river walk and square

FRESH WHARF
LB BARKING AND DAGENHAM

07

08 EAST LONDON

CONTRACTINGMERRICK PLACE
LB EALING
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WEST LONDON

03

04

1404
NEW HOMES

35%
AFFORDABLE

£445m
GDV

•   Partnership with Enfield Council and 
Newlon Housing Association 

•   Residential, retail and a gym
•     Community centre and youth centre
•   Landscaped Station Square

ELEMENTS
LB ENFIELD06

358 
NEW HOMES

46%
AFFORDABLE

£116m
GDV

• Joint Venture with Riverside Group 
• Mixed tenure homes
• Enhanced public realm

CALVERLEY CLOSE
LB BROMLEY05 SOUTH LONDON

EAST LONDON

07

08
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• Joint Venture with Riverside Group 
• Mixed tenure homes
• Enhanced public realm
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07

08

3,463
NEW HOMES

50%
AFFORDABLE

£1.35m
GDV

•  Joint Venture with L&Q and partnership 
working with Ealing Council 

•  PRS
• 511,000 sqft of enhanced public space
•  78,000 sqft of allotment space
•  Community facilities including GP health 

centre, dental studio and nursery

ACTON GARDENS
LB EALING10

1000
NEW HOMES

50%
AFFORDABLE

£345m
GDV

•  Delivering affordable homes for Enfield 
Council and Sage Homes

•  Station square, retail and leisure spaces
• Construction Skills Academy
• Partnership with Enfield Council
•  First phase of the Meridian Water 

regeneration project

MERIDIAN ONE
LB ENFIELD09 SOUTH LONDON

WEST LONDON

11

12
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464
NEW HOMES

30%
AFFORDABLE

£178m
GDV

•  Partnership with Enfield Council
•  3,400 sqft community centre and 

nursery
•  Stunning public play spaces

NEW AVENUE
LB ENFIELD14

1,262
NEW HOMES

30%
AFFORDABLE

£530m
GDV

•  Joint Venture with the Royal Borough of 
Windsor and Maidenhead 

•   Four town centre sites across 
Maidenhead

•  20,000 sqft of commercial space
•  New public spaces, heritage centre, cafe 

and community

MAIDENHEAD TOWN CENTRE
RB WINDSOR AND MAIDENHEAD13 WEST LONDON

EAST LONDON

15

16

115
NEW HOMES

3,947
NEW HOMES

50%
AFFORDABLE

50%
AFFORDABLE

£67m
GDV

£1b
GDV

•   Provision of a communal courtyard
•   115 Mixed tenure homes 
•   Joint Venture with Newlon Housing Trust

•   Joint Venture with L&Q and partnership 
with the GLA 

•   Residential, community centre and a 
medical centre

•   PRS 
•   Two new primary schools

BEAM PARK
LB BARKING AND DAGENHAM AND LB HAVERING

15

16 EAST LONDON

BELMONT ST
LB CAMDEN

SOUTH LONDON

631
NEW HOMES

589
NEW HOMES

40%
AFFORDABLE

44%
AFFORDABLE

£230m
GDV

£220m
GDV

• Partnership with L&Q and Barnet Council 
•  New homes linked by a network of green 

spaces
•  Community centre and a new nursery
•  New public gardens to promote outdoor 

life

•  Partnership with Waltham Forest Council 
•  Mixed use units
•  Enhanced public realm

FEATURE 17
LB WALTHAM FOREST

11

12 EAST LONDON

BROOK VALLEY GARDENS
LB BARNET

EAST LONDON
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255
NEW HOMES

50%
AFFORDABLE

£92m
GDV

• In partnership with LB Brent
•  A sustainability strategy including the 

use of at least 20% recycled materials  

NWCC
LB BRENT18

659
NEW HOMES

28%
AFFORDABLE

£217m
GDV

•  55,289 sqft of retail and commercial 
space

•  Town Centre regeneration aimed at 
rejuvinating a challenged retail centre 

•  Improved station approach and market 
square

•  Joint Venture with Home Group and 
partnership with Three Rivers District 
Council

SOUTH OXHEY CENTRAL
THREE RIVERS DISTRICT COUNCIL17

WEST LONDON

WEST LONDON 19

20
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654
NEW HOMES

50%
AFFORDABLE

£270m
GDV

 •  Community amenities including a nursery 
and retail space

 •  Enhanced landscaped public realm
 •  Joint Venture with Network Homes

NORTHWICK PARK
LB BRENT22

1000
NEW HOMES

35%
AFFORDABLE

£326m
GDV

•  30,000 sqft commercial and community 
space

•  Landscaped campus with well connected 
walking and cycling routes 

•  Reprovisioned sports facilities 
•  In partnership with LB Redbridge

ILFORD WESTERN GATEWAY
LB REDBRIDGE21 EAST LONDON

WEST LONDON

23

24

101
NEW HOMES

100%
AFFORDABLE

£35m
GDV

•  Small sites programme across 4 sites  
•  Enhanced landscaping and play areas 
•  Design and Build Contract 
•  Partnership with Royal Borough 

Kingston Upon Thames

KINGSTON SMALL SITES
RB KINGSTON UPON THAMES26

116
NEW HOMES

25%
AFFORDABLE

£38.8m
GDV

•  1,200 pupil school 
•  On site energy centre 
•  Partnership with LB Ealing, Network 

Homes, LocatED and Sigma Capital Group

ARK SOANE
LB EALING25 WEST LONDON

WEST LONDON

27

28

2,482
NEW HOMES

244
NEW HOMES

53%
AFFORDABLE

100%
AFFORDABLE

£902.42m
GDV

£90m
BUILD COST

•  £1m upfront investment in placemaking 
and community development

•  Community centre, market square, parks, 
Commercial and retail space

•  Meanwhile commercial space
•  Joint Venture Partnership with MTVH

• Partnership with Enfield Council 
•  Delivering Local Affordable Rent (LAR) 

and Shared Ownership (S/O) homes with 
partner MTVH 

•  Provision of new public spaces: a health 
centre, commercial and retail space, in 
addition to public realm 

MERIDIAN TWO
LB ENFIELD

19

20 CONTRACTING

CLAPHAM PARK ESTATE
LB LAMBETH

WEST LONDON

456
NEW HOMES

480
NEW HOMES

30%
AFFORDABLE

30%
AFFORDABLE

£124m
GDV

£128m
BUILD COST

  •  Joint Venture with Bracknell Forest 
Council to develop three key town centre 
sites.

•  Delivering mixed tenure housing for 
partner Legal & General

• PRS apartments and affordable homes 
• Retail, community, and office space
• Town centre location 

NEW ACRES
LB WANDSWORTH

23

24 CONTRACTING

BRACKNELL TOWN CENTRE,
BRACKNELL FOREST COUNCIL

WEST LONDON
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50%
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GDV
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sites.

•  Delivering mixed tenure housing for 
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23

24 CONTRACTING

BRACKNELL TOWN CENTRE,
BRACKNELL FOREST COUNCIL

WEST LONDON

479
NEW HOMES

873
NEW HOMES

40%
AFFORDABLE

60%
AFFORDABLE

£343m
GDV

•  Delivering mixed tenure housing for 
partner Grainger

• PRS apartments and affordable homes 
• Retail, community, and office space
• Town centre location 

•  Commercial space supporting local 
businesses and social enterprises  

•  Community space including nursery
•  Designed to deliver connectivity and 

equity
•  In partnership with Optivo

COLINDALE
LB BARNET

27

28 EAST LONDON

NINE ELMS
LB WANDSWORTH

CONTRACTING
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WEST LONDON



122
NEW HOMES

700
NEW HOMES

33%
AFFORDABLE

35%
AFFORDABLE

£66m
BUILD COST

£402.8m
GDV

•  Delivering for partners Notting Hill 
Genesis and Southwark Council• 
Partnership with Enfield Council 

•  23 new Extra care homes
•  Public Square
•  Health Centre, library, nursery, 

community centre and retail space

•  Sustainable infrastructure and improved 
biodiversity net gain

•  Improved public green space and public 
square 

•  In partnership with The Guinness 
Partnership 

TOLWORTH
LB KINGSTON

31

32 WEST LONDON

PLOT 18, AYLESBURY ESTATE 
LB SOUTHWARK

CONTRACTING

1076
NEW HOMES

45%
AFFORDABLE

£600m
GDV

•  Joint Venture with LLDC
•  323,000 sqft of commercial space
•  Retail, community and leisure uses
•  Employment and skills opportunities for 

local residents, businesses and start-ups

PUDDING MILL LANE
LB NEWHAM34

166
NEW HOMES

30%
AFFORDABLE

£65m
BUILD COST

•  Part of a wider 700-unit Custom House 
Masterplan

•  New build with retrofit/refurb, a new 
health centre, nursery, commercial 
facilities, and new affordable workspace/
community facilities

CUSTOM HOUSE
LB NEWHAM33 CONTRACTING

SOUTH LONDON

35

36

98
NEW HOMES

100%
AFFORDABLE

£28m
BUILD COST

•  Delivery of true affordable housing for 
partners Peabody and Places for London 
(TfL)

STATION APPROACH
LB REDBRIDGE30

585
NEW HOMES

40%
AFFORDABLE

£243m
GDV

•   Partnership with LB Waltham Forest 
•   4,300 sqft civic office 
•   Cycling hub, creche and social enterprise 
•   Sports facilities

WALTHAM FOREST TOWN HALL
LB WALTHAM FOREST29 EAST LONDON

CONTRACTING

31

32
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583
NEW HOMES

407
NEW HOMES

40%
AFFORDABLE

43%
AFFORDABLE

£265m
GDV

£5m
GDV

•   A forward sold mix of affordable and BtR
• Commercial and Community Space
•  Environmental improvements including 

tree planting, energy efficient homes and 
cycle hub

•  PCSA to prepare the site for construction
•  £3m mosque
•  Community Hub

HARRIOTT, APSLEY AND PATTISON 
HOUSE ESTATE  LB TOWER HAMLETS

35

36 EAST LONDON

PATCHWORKS
LB WALTHAM FOREST

EAST LONDON
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Daniel King
Divisional Chair
Vistry London

E:Daniel.King@vistry.co.uk
T:01277 690 000 

For more information about our development  
projects and opportunities speak to: 

Jim Dodd
E:Jim.Dodd@vistry.co.uk

T:07713 514 359   

For more information about our partner delivery and  
construction projects and opportunities speak to:  

Richard O’Rawe
E:Richard.ORawe@vistry.co.uk

T:07966 561 722

284
NEW HOMES

100%
AFFORDABLE

£112m
GDV

• In partnership with the GLA
• Located on 1.77 acre hospital site 
•  Community facilities including a Public 

Park, Nursery and Community Cafe 
•  32,000 sqft office space for the NHS trust 

70
NEW HOMES

50%
AFFORDABLE

•  Currently in a PCSA to prepare the site 
for construction and JCT D&B Contract 

• Reprovision of electricity sub-station 
•  Alteration works to existing residential 

buildings in addition to the construction 
of new homes 

• Improved street level public realm
• Children’s Play Space

FAIRBANK
LB HACKNEY37

NORTH MIDDLESEX UNIVERSITY HOSPITAL
LB ENFIELD38

CONTRACTING
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Appendix 3 – Organogram 
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– Caroline Richardson
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Garry Tarvet
Managing Estimator – 

Ryan Gibbs

Senior Estimator – 
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Robert Abel
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Marketing Manager – 

Emma Howard

Architect

FRA
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Rahul Patalia
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Social Value

Poplar HARCA

Alex Jeremy

Fire Safety

Ashton Fire

Harry McDaid

Principal 

Designer
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Appendix 4 – Copthorn Company accounts 2021-2024 
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